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In Canada, there are several dozen public and producer controlled organizations (PCOs), 
including the Saskatchewan Pulse Growers, charged with the challenging task of investing 
millions of dollars in agricultural research and development projects for the maximum benefit of 
producers they represent. Despite a very strong record of performance as measured by many 
Benefit Cost studies, the decision making process employed by PCOs have not been 
comprehensively studied. In this project we are studying the processes the many prominent 
PCOs use to solicit and select the research projects they fund. Our goal is to identify best 
practices and processes that can improve research project selection. 

 
The research for this co-funded project is being conducted as part of a dissertation by Hamzeh 
Posveh who is pursuing a PhD in Agricultural Economics at the University of Saskatchewan 
under the supervision of Professor Richard Gray. The project commenced with a review of 
general literature on decision-making. The large economic literature reveals that decision-making 
in non-profit organizations is generally quite different than for-profit organizations, because 
decisions must reflect a far broader scope of objectives. PCOs invest research to benefit the levy 
paying producers they represent. Benefit Cost Analysis (BCA) is viewed as an effective but 
costly decision making tool, whereas scoring methods are easy to use tools that can lead to 
significant bias in decision-making. 

 
The second phase of the research collects data and information on the decision making 
processes currently used by prominent PCOs. In the first nine months we have conducted 20 
interviews with 16 PCOs in Australia (GRDC, Intergrain), France (Limagrain), Canada 
(Saskatchewan Pulse Growers, Western Grains Research Foundation, Saskatchewan Wheat 
Development Commission, Alberta Wheat Development Commission, Saskatchewan Canola 
Development Commission, Saskatchewan Flax Development Commission, Grain Farmers of 
Ontario, Manitoba Canola Growers, Genome Prairie) and the US (USB, Iowa Soybean, Iowa 
Corn, KWC, MWBC). In our preliminary assessment we found the approaches 
used in most organizations in western Canada are similar but differ by scale of the organization. 
This is not the case for the GRDC, Intergrain, and the US Soybean Board. The GRDC has 
introduced a bottom up regional approach. Intergrain has a staff member who calculates an 
expected benefit cost for each proposal received as input into the decision making process. The 
US Soybean Board uses its 71 board members in a strategic matrix approach to make funding 
decisions. Having just completed the interviews, Hamzeh is now in the process of summarizing 
and comparing decision-making processes employed by these organizations. 
 
After our analysis of current practices is complete, we will work with research managers and or 
decision makers to learn how different decision making tools can impact project selection and the 
portfolio of funded research. We anticipate surveying producers to solicit their attitudes toward 
long run versus shorter-term research investments. Combining the knowledge gained from the 
literature review, current practices and the follow up research we will identify tools and processes 
that can improve proposal development and selection. By sharing our analysis and results with 
SPG, SWDC and other producer organizations we hope to improve the decision making process, 
which should further enhance effectiveness of producer research funding. 


